USAVMRMC OSBP I nitiatives

* Remain a Premier Leader in U.S. Army’s OSBP

* Keep the USAMRMC Leadership Informed

* Continue To Work In Collegial Manner with USAMRMC’s PARC and DOC
* Acquire Additional Staffing

* Continued Advanced Acquisition Forecast (AAF) Enhancements

* Targeted Outreach to SDVOSBs and HBCU/MI

* Educate & Empower USAMRMC, Fort Detrick Customers, Prospective &
Current Contractors

* Meet and Exceed Small Business Goals & Targets

* Solicit feedback, benchmark best practices, identify & implement practical
solutions to systemic problems areas

* Think “outside the box” and provide exceptional support/service

®* Orchestrate a USAMRMC APBI and Small Business Conference

* Plan For Anticipated Office Relocation

* Maintain highest levels of procurement integrity and ethical conduct
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